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22 years ago 
we started 
helping clients 
manage their 
revenue 

2000 clients later 
we’re still finding the 
revenue opportunity in 
every situation

443k rooms around 
the world are priced 
every single day using 
IDeaS

94 countries on 6 
continents have 
hotels that now run 
on IDeaS Revenue 
Management 
Systems

95 percent of 
all our clients 
are still 
working with 
us today.
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Global

Regional

Niche
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RevenueDemand

Price

Demand

Revenue

0

100

0

100

0

0

40

$2400

60

60

$2400

40

Price

0 100

2400

Revenue

2500

5040 60
Price

100

100
0

0

Demand

50

60

40

6040 50



!��	����3��	
����*�����7

����������	
� �

����	
�
��

��������

�


����������	� �

����	
�
��


+12,8%

����
��������	
�
��
����	
�
��


�����	�������
������
 �����

!����	
� "�
����	
�
���

�������
��	��������	

!����	
� #�
����	
�
���

����
��������	
�
$


����	
�
��




�	�� ���	�� ���� ������������ 
��	��3���

	� �	������� 
		��

"����@#



Reality Check –
Build on Stable
Foundations
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Space Time

Guest

Revenue per Available Space Time
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Rooms Revenue

Available Room (x Day)

Restaurant Revenue

REVpaSH

REVpaST

Restaurant Revenue

(Available Seat x Hour)

Convention Revenue

Available Space Time)
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REVpaST
Convention Revenue

(Square Meter per Daypart)

CONpaST
Conference Contribution (Profit)

(Square Meter per Daypart)

Only CONpaST considers the difference in profit by revenue stream
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Systemic

Data Capturing

Data - Information

Benchmarking & 
Metrics
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Which Room, 
how long, 
daypart

Which Price for 
Which Day

Unconstrained 

Demand
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Total 
Revenue

Casino 
Revenue

F&B 
Revenue

Rooms RevenueMarket Segment

$500$650-$150
Food
Voucher

$0
Complimentary

Market Segment 3
(Table Player  
Level 2)

$310$130$80$100
Player Loyalty Rate

Market Segment 2
(One Arm Bandit 
Player Level 1

$430$80$50$300
‘Best Available Rate’

Market Segment 1 
(You or Me!)
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$430$80$50 $300 - $30 Cost Market Segment 1 

Gesamt 
Umsatz

Kasino 
Umsatz

F&B 
Umsatz

LogisumstzDemand

$500

$205 Profit

$650
50% Cost
$325 Profit

-$150
60% Cost
-$90 Cost

$0 - $30 Cost
Complimentary
-$30 Cost

Market Segment 3
(Table Player  
Level 2)

$310

$206 Profit

$130
20% Cost
$104 Profit

$80
60% Cost
$32 Profit

$100 - $30 Cost
Player Loyalty Rate 
$70 Profit 

Market Segment 2
(One Arm Bandit 
Player Level 1)

$430

$354 Profit

$80
20% Cost
$64 Profit

$50 
60% Cost
$20 Profit

$300 - $30 Cost 
‘Best Available Rate’ 
$270 Profit

Market Segment 1 
(You or Me!)
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